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1.0 Overview and Summary

L-ewwel haga li wiehed jinnota meta jhares lejn il-figuri ta’ X'gieghed jigi bbagitjat huwa I-fatt li d-dhul gieghed dejjem jonqos.
Dan huwa dovut prinéipalment minn tnaqqis fl-allokazzjoni finanzjarja mill-Gvern Centrali. Ghalkemm id-differenza tista’
titgies minima, meta wiehed iqis li I-ispejjez jizdiedu, dan it-tnaqqis gieghed dejjem jaghmilha aktar difficli ghall-Kunsill li joffri
I-ahjar servizz possibli.

Tnaqgqis iehor ta’ dhul, li ged ikompli jinhass aktar ma jghaddi z-zmien, huwa dak mill-infurzar lokali. Minn mindu din il-
funzjoni ghaddiet fidejn il-Kumitati Regjonali, il-bilanéi mic-¢itazzjonijiet ma baqghux jghaddu aktar ghand il-Kunsilli u
ghalhekk I-uniku dhul relatat jigi biss mill-ghaxra fil-mija (10%) administration charges fuq i¢-Citazzjonijiet li jithallsu fil-Kunsill.

F’sitwazzjoni bhal din ghalhekk il-Kunsill irid jara kif min-naha se jipprova jzid id-dhul u min-naha |-ohra jara kif jista’ jnagqas
l-ispejjez.

Biex il-Kunsill izid id-dhul dirett tieghu ftit li xejn jista’ jaghmel. Jista’ perd japplika ghal fondi taht skemi jew progetti tal-Unjoni
Ewropea. Anki dawn pero aktarx li jirrikjedu Zieda fl-ispejjez. Fil-kaz tal-iskemi I-Kunsill ikun irid jikkontribwixxi mill-fondi
tieghu filwagqt li hafna mill-progetti tal-Unjoni Ewropea I-Kunsill ikun irid johroq persentagg mill-istess progett. Ghalkemm il-
Gvern Centrali joffri skemi ta’ ko-finanzjament, huwa fatt li dawn mhux dejjem ikunu jilhqu I-ammont i jrid jikkontribwixxi |-
Kunsill. Madanakollu huwa importanti ghall-Kunsill li jidhol ghal dawn I-iskemi u progetti u infatti I-Kunsill Lokali Naxxar hekk
se jkun gieghed jaghmel matul din is-sena. Importanti li I-Kunsill japplika ghal dawk il-progetti u skemi li kieku kien ikollu
johrog il-flus xorta wahda. B’dan il-mod ma jkunx gieghed izid il-piz finanzjarju.

Mis-sena 2013, grazzi ghall-introduzzjoni tas-sottokumitat tan-negozji, il-Kunsill dahhal kuncett gdid li jinkoraggixxi lin-negoz;ji
jippartecipaw u jikkontribwixxu finanzjarment fattivitajiet, specjalment fdik tal-Milied. Ghalkemm I-attivita organizzata fil-
Milied 2013 ma hallitx ir-rizultati li hafna stennew, il-Kunsill ghandu jkompli fuq din il-linja ta’ kontribuzzjonijiet u b’hekk
isebbah iz-zona b’aktar tizjin tal-Milied u jtaffi I-piz finanzjarju tal-attivitajiet minn fuq il-Kunsill.

II-Kunsill ghandu wkoll jistudja I-possibilta ta’ kuncett simili mal-ghaqdiet lokali. B’hekk ikun gieghed johloq sinergija lokali
shiha biex jimmassimizza r-rizorsi kollha mehtiega li mhux ne¢essarjament ikunu rizorsi finanzjarji.

Bhala wahda mill-mizuri biex jitnaqqsu I-ispejjez il-Kunsill kellu jirrinuzja I-pjan li jimpjega persuna ohra ghaliex fir-realta jkun
inutli i jkollok aktar persuni li joffru s-servizz taghhom meta I-Kunsill ged jitnagqsulu I-flus biex iwettaq il-progetti. Fost I-
ezercizzji li wkoll ged isiru biex jithagqsu Il-ispejjez hemm I-introduzzjoni ta’ linja cellulari ghall-uzu tal-uffic¢ju. Permezz ta’
din il-linja huwa kkalkulat li I-ispejjez relatati mat-telefon jongsu b’'madwar €1,700. Ghalkemm id-differenza mhux wahda
kbira, fic-¢irkostanzi jistghu jaghmlu differenza.

Matul is-sena 2013 il-Kunsill investa f'sistema kompjuterizzata ghall-hrug ta’ permessi. Din waslet biex |-amministrazzjoni
ged toffri servizz ahjar lill-pubbliku, tnaqqas il-hin mehtieg fl-ipprocessar tal-istess permessi u nizguraw li jkollna aktar
informazzjoni biex tghinna niehdu I-ahjar decizjonijiet.

Wara s-success ta’ din is-sistema |-Kunsill ghandu jesplora I-possibilta li jkollu sistema integrata tal-ilmenti. B’dan il-mod
anki |-Kunsill ikun jista’ jara X'tip ta’ Imenti ged jidhlu biex ikun jaf fejn |-aktar li ghandu jitfa’ r-rizorsi tieghu.

Dan il-bagit kien gieghed jigi ppreparat ukoll fid-dawl tal-pubblikazzjoni ta’ offerti ghal numru ta’ kuntratti ta’ diversi servizzi li
kienu se jiskadu. Sar kalkolu u ttiehdet in konsiderazzjoni li I-kuntratti relatati ma’ dawn |-offerti se joghlew izda wiehed ikun
irid jistenna I-ezodu u I-ghoti tal-kuntratti nfushom biex ikun fi¢c-cert kemm effettivament se jiswew lill-Kunsill. Wiehed jittama
li ma jkunx hemm zZieda oghla minn dik stmata ghaliex inkella wiehed ikollu jara I-impatt |i dan jista’ jhalli fuq il-bilan¢.

Meta wiehed inaqgas l-ispejjez kurrenti mid-dhul, il-bilan¢i jkunu utilizzati ghall-progetti kapitali u spejjez ohra ta’ assi fissi. L-
akbar ammont qed jithalla fug kisi mill-gdid ta’ toroq. II-Kunsill issa jrid jidhol fid-dettall dwar il-prijoritajiet li jrid jaghti.
Minhabba I-limitazzjoni ta’ fondi li jista’ jalloka ghal dan il-ghan il-Kunsill xorta se jibgalu toroq li ma jkunx jista’ jiksihom izda
jkollu jraggaghhom. Huwa fatt maghruf li bit-traggiegh ma jkollokx ir-rizultati li tixtieq u aktarx li ftit iservi, izda fl-istess hin il-
Kunsill ma jkunx jista’ jhalli periklu jew riskji li hofor fit-toroq jistghu igibu.

Dr. Maria F. Deguara Paul Gatt
Mayor Executive Secretary
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Naxxar Local Council

2.0 Estimates for Income and Expenditure

Annual Budget
2014

2.1 Consolidated Estimates of Income and Expenditure

c b c c-ala-c c-b/b-c
BUDGET ACTUAL BUDGET VAR VAR
ACCT
NO. DESCRIPTION 2013 2013 2014 BUD-BUD BUD-ACT
Euro Euro Euro Euro Euro
2 Income
0000 Government 867,700.00 923,050.00 861,068.00 (6,632.00) (61,982.00)
0020 Bye-laws 27,000.00 48,217.00 31,180.00 4,180.00 (17,037.00)
0090 Investment 4,000.00 6,967.00 3,000.00 (1,000.00) (3,967.00)
TOTAL 898,700.00 978,234.00 | | 895,248.00 | | (3,452.00) (82,986.00)
1 Expenditure
1000 Personal emoluments 153,615.82 143,961.00 149,011.13 (4,604.69) (5,050.13)
2000 Operations and maintenance 572,932.04 590,476.00 602,547.87 29,615.84 (12,071.87)
7000 Capital Expenditure 194,000.00 215,258.00 143,400.00 (50,600.00) 71,858.00
TOTAL 920,547.86 | 949,695.00 | | 894,959.00 | | (25,588.86) | 54,736.00 |
Balance (21,847.86) | 28,539.00 | | 289.00 | | 22,136.86 | (137,722.00) |
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Naxxar Local Council

Estimates of Income and Expenditure (cont.)

Annual Budget
2014

2.2 Detailed Estimates of income
a b c c-a c-b
BUDGET ACTUAL BUDGET VAR VAR
ACCT
NO. DESCRIPTION 2013 2013 2014 BUD-BUD BUD-ACT
Euro Euro Euro Euro Euro
2 Income
0000 Government
0001 Annual 826,234.00 826,235.00 825,418.00 (816.00) (817.00)
0002 Supplementary 34,000.00 25,241.00 27,650.00 -6,350.00 2,409.00
0003 Special needs 0.00 40,249.00 0.00 (40,249.00)
0004 Public/government entities 0.00
0015 Other 7,466.00 31,325.00 8,000.00 534.00 (23,325.00)
867,700.00 923,050.00 861,068.00 (6,632.00) (61,982.00)
0020 Bye-Laws
0021 Community Services 25,000.00 19,953.00 26,680.00 1,680.00 6,727.00
0036 Contravention of bye-laws 0.00 2,050.00 1,000.00 1,000.00 (1,050.00)
0056 Contributions and donations 1,000.00 5,839.00 1,500.00 500.00 (4,339.00)
0066 General 1,000.00 20,375.00 2,000.00 1,000.00 (18,375.00)
27,000.00 48,217.00 31,180.00 4,180.00 (17,037.00)
0090 Investment
0091 Bank interest 4,000.00 6,967.00 3,000.00 (1,000.00) (3,967.00)
0096 Government securities 0.00
4,000.00 6,967.00 3,000.00 (1,000.00) (3,967.00)
TOTAL 898,700.00 978,234.00 I I 895,248.00 I | (3,452.00) (82,986.00)
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Naxxar Local Council

Estimates of Income and Expenditure (cont.)

Annual Budget
2014

2.3 Detailed Estimates of Expenditure
c b c a-c b-c
BUDGET ACTUAL BUDGET VAR VAR
ACCT
NO. DESCRIPTION 2013 2013 2014 BUD-BUD BUD-ACT
Euro Euro Euro Euro Euro
1 Expenditure
1000 Personal Emoluments
1100 Mayor's allowance 10,055.25 10,055.00 10,302.25 (247.00) (247.25)
1200 Employee salaries and wages 108,411.84 99,258.00 103,732.96 4,678.88 (4,474.96)
1300 Bonuses 10,980.84 8,535.00 10,192.24 788.60 (1,657.24)
1400 Income supplements 1,454.00 1,454.00
1500 Social Security contributions 9,967.90 9,251.00 9,583.69 384.21 (332.69)
1600 Allowances 11,200.00 11,590.00 11,200.00 390.00
1700 Overtime 3,000.00 3,818.00 4,000.00 (1,000.00) (182.00)
153,615.82 143,961.00 149,011.13 4,604.69 (5,050.13)
2000 Operations and maintenance
2100 Utilities 19,895.09 22,878.00 20,686.09 (791.00) 2,191.91
2200 Materials and supplies 4,550.00 5,227.00 6,850.00 (2,300.00) (1,623.00)
2300 Repair and upkeep 59,800.00 47,886.00 64,500.00 (4,700.00) (16,614.00)
2400 Rent 2,232.94 1,485.00 1,332.94 900.00 152.06
2500 International memberships 1,000.00 473.00 1,000.00 (527.00)
2600 Office services 7,888.00 7,578.00 6,970.00 918.00 608.00
2700 Transport 3,000.00 3,291.00 3,000.00 291.00
2800 Travel 3,500.00 2,099.00 3,500.00 (1,401.00)
2900 Information services 16,524.00 16,308.00 18,000.00 (1,476.00) (1,692.00)
3000 Contractual services 347,764.21 333,609.00 358,932.80 (11,168.60) (25,323.80)
3100 Professional services 58,947.80 67,288.00 69,927.00 (10,979.20) (2,639.00)
3200 Training 700.00 120.00 700.00 (580.00)
3300 Community and hospitality 45,430.00 29,374.00 45,460.00 (30.00) (16,086.00)
3400 Incidental expenses 200.00 11.00 189.04 10.96 (178.04)
3600 LES Related expenditure 1,500.00 990.00 1,500.00 (510.00)
3701 Penalties - DLG 0.00
3716 Provision for Bad Debts 51,859.00 51,859.00
572,932.04 590,476.00 602,547.87 (29,615.84) (12,071.87)
7000 Capital Expenditure
7001 Acquisition of property 0.00 0.00 0.00
7100 Construction 0.00 0.00 0.00
7200 Improvements 40,000.00 1,830.00 39,200.00 800.00 (37,370.00)
7300 Equipment 4,000.00 4,070.00 13,200.00 (9,200.00) (9,130.00)
7500 Special programmes 150,000.00 209,358.00 91,000.00 59,000.00 118,358.00
194,000.00 215,258.00 143,400.00 50,600.00 71,858.00
TOTAL 920,547.86 949,695.00 I I 894,959.00 I | 25,588.86 54,736.00
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Naxxar Local Council Annual Budget
2014

3.0 Capital Expenditure Estimates

2013 2014
Capital Expenditure CARRY BUDGET 2014
Acct. No. OVER
Project No. Project Description ACCNT PROJECT ACCNT PROJECT ACCNT TOTAL
Euro Euro Euro Euro Euro
7001 Acquisition of property
7100 Construction
7200 Improvements 39,200.00 39,200.00
Urban Improvements 39,200.00
7300 Equipment 13,200.00 13,200.00
Office Equipment & Software 13,200.00
7500 Special programmes 91,000.00 91,000.00
Resurfacing & Pavements 91,000.00

143,400.00 143,400.00
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Naxxar Local Council Annual Budget

2014
4.0 Cash Budget
QTR 4 QTR 1 QTR 2 QTR 3 QTR 4
OCT-DEC JAN-MAR APR-JUN JUL-SEPT OCT-DEC TOTAL
ACCNT DESCRIPTION 2013 2014 2014 2014 2014 2014
Euro Euro Euro Euro Euro Euro

2 Income
0000 Government
0001 Annual 413,118.00 206,354.50 206,354.50 206,354.50 206,354.50 825,418.00
0002 Supplementary 25,241.00 6,912.50 6,912.50 6,912.50 6,912.50 27,650.00
0003 Special needs 40,249.00 0.00 0.00 0.00 0.00 0.00
0004 Public/government entities 0.00 0.00 0.00 0.00 0.00
0015 Other 12,227.00 2,000.00 2,000.00 2,000.00 2,000.00 8,000.00
0020 Bye-Laws
0021 Community services 9,049.00 6,670.00 6,670.00 6,670.00 6,670.00 26,680.00
0036 Contravention of bye-laws 1,025.00 250.00 250.00 250.00 250.00 1,000.00
0056 Contributions and donations 4,359.00 375.00 375.00 375.00 375.00 1,500.00
0066 General services 8,206.00 500.00 500.00 500.00 500.00 2,000.00
0090 Investment
0091 Bank interest 610.00 750.00 750.00 750.00 750.00 3,000.00
0096 Government securities 0.00 0.00

TOTAL 514,084.00 | | 223,812.00 | | 223,812.00 | | 223,812.00 | | 223,812.00 | | 895,248.00
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Naxxar Local Council

Annual Budget

2014
4.0 Cash Budget
QTR 4 QTR 1 QTR 2 QTR 3 QTR 4
OCT-DEC JAN-MAR APR-JUN JUL-SEPT OCT-DEC TOTAL
ACCNT DESCRIPTION 2013 2014 2014 2014 2014 2014
Euro Euro Euro Euro Euro Euro
1 Expenditure
1000 Personal Emoluments
1100 Mayor's Allowance 5,151.00 2,575.56 2,575.56 2,575.56 2,575.56 10,302.25
Employee salaries and
1200 wages 50,469.00 25,933.24 25,933.24 25,933.24 25,933.24 103,732.96
1300 Bonuses 4,296.00 2,548.06 2,548.06 2,548.06 2,548.06 10,192.24
1400 Income supplements 727.00 0.00 0.00 0.00 0.00
Social Security

1500 contributions 4,821.00 2,395.92 2,395.92 2,395.92 2,395.92 9,583.69
1600 Allowances 5,300.00 0.00 5,600.00 0.00 5,600.00 11,200.00
1700 Overtime 2,026.00 1,000.00 1,000.00 1,000.00 1,000.00 4,000.00
2000 Operations and maintenance
2100 Utilities 14,564.00 5,171.52 5,171.52 5,171.52 5,171.52 20,686.09
2200 Materials and supplies 2,921.00 1,712.50 1,712.50 1,712.50 1,712.50 6,850.00
2300 Repair and upkeep 24,442.00 16,125.00 16,125.00 16,125.00 16,125.00 64,500.00
2400 Rent 246.00 333.24 333.24 333.24 333.24 1,332.94
2500 International memberships (7.00) 250.00 250.00 250.00 250.00 1,000.00
2600 Office Services 2,597.00 1,742.50 1,742.50 1,742.50 1,742.50 6,970.00
2700 Transport 1,719.00 750.00 750.00 750.00 750.00 3,000.00
2800 Travel 554.00 875.00 875.00 875.00 875.00 3,500.00
2900 Information services 5,463.00 4,500.00 4,500.00 4,500.00 4,500.00 18,000.00
3000 Contractual services 163,298.00 89,733.20 89,733.20 89,733.20 89,733.20 358,932.80
3100 Professional services 44,096.00 17,481.75 17,481.75 17,481.75 17,481.75 69,927.00
3200 Training 120.00 175.00 175.00 175.00 175.00 700.00
3300 Community and hospitality 13,686.00 11,365.00 11,365.00 11,365.00 11,365.00 45,460.00
3400 Incidental expenses (12.00) 47.26 47.26 47.26 47.26 189.04
3600 LES Related expenditure (301.00) 375.00 375.00 375.00 375.00 1,500.00
3710 Penalties - DLG 0.00 0.00 0.00 0.00 0.00 0.00
3716 Provision for Bad Debts 51,859.00 0.00 0.00 0.00 0.00 0.00
7000 Capital Expenditure
7001 Acquisition of property 0.00 0.00 0.00 0.00 0.00 0.00
7100 Construction (11,535.00) 0.00 0.00 0.00 0.00 0.00
7200 Improvements (58,761.00) 0.00 39,200.00 0.00 0.00 39,200.00
7300 Equipment 183.00 0.00 0.00 13,200.00 0.00 13,200.00
7500 Special programmes 73,084.00 0.00 0.00 0.00 91,000.00 91,000.00

TOTAL 401,006.00 I 185,089.75 | I 229,889.75 I 198,289.75 | | 281,689.75 | | 894,959.00 |

SURPLUS/DEFICIT 113,078.00 | 38,722.25 | I (6,077.75) I 25,522.25 | | (57,877.75) | | 289.00 |

BROUGHT FORWARD 42,748.00 155,826.00 194,548.25 188,470.50 213,992.75 155,826.00

CARRY FORWARD 155,826.00 194,548.25 188,470.50 213,992.75 156,115.00 156,115.00
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